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EXCERPT: CHAPTER 4
WEAPON #2: DETERMINATION

Determination is what gets you to any goal, even after your initial promiseto yourself has
become adistant memory. Do you know which day of the year is our National Break Your
Promise Day? It is January 2nd. Every year millions of people break their New Year’s

resol utionswithin twenty-four hours of promising themselves something to the contrary. In
truth, people can do whatever they desireto do. It isnot the desirethat is lacking, but the
willpower. You must believe that you will never fail at reachingyour destiny, andfeedyour
willpower with strong determination.

Whenyoufirst set agoal, your mind isdetermined to assist you by any means necessary. It
materializes your destiny through purposeful action and by attracting you to theright
conditions. The course of your life’s purpose will crystallizewith every thought about why you
arepursuing your goals. If you get alittle off course or run into afork inthe road, you will
know which way to go if your determination is set on aclear outcome.

Previously we discussed destiny and used the metaphor of driving on 1-95 South and ending
up in Miami. Let’sfocusback onthat metaphor inregard to your goals. As we discussed it
wouldn’t be logical for you to determine the location of every gas station from Upstate New
York to Miami, Florida, before you get on the road. You know that at intervals during your
trip you will see sign for gas stations. The same applies when you are going throughlife
moving toward your goals. It ismoreimportant that you know whereyou want to go thanthe
specifics of how you’regoingto get there.

Don’t allow yourself to betripped up by not knowing how you will get something done. At
this point, the hows shouldn’t be your concern. Stay focused on the whys and be determined to
take your first step. Each new step in life after that one will be founded upon your
determination to reach your destiny. Through that determination, purposeful actionswill
evolveinto automatic processes.

Atfirst, youmay bedrivento master anew skill. Your first timelearning how to operateacar is
agood exampl e of the processof mastering askill and therolethat determination plays. Inthe
beginning, you were aware of every move you made to drive. You thought through every
action before you did it. It was probably tough at first, but you were determined to master
it. When it became frustrating, youdidn’t refuseever todriveagain. Instead, you mastered
the skills needed to drive, and things like using your signal light and turning a corner
became automatic responses.

You are ready to master a new skill when you reach the automatic response phase. At this
point your determination promptsyou to focus on the next new thing that you will have to
think through. Eventually, this new actionwill also become an automatic process.

You are driving today due to your determination to learn how. Determination allows you to
absorb the lessons you learn along the way in order to keep moving forward. However, you
may runinto rough patchesal ong the way of mastering anew skill. These can causeyou to

| ose determination and miss out on obvious solutions to your problems.

Sometimes, the solutionsto your problemsareright in front of you, but you haven’t taken the
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time to notice. Determination affords you the timeto notice thelittle things.

For example, you probably ownawristwatch. DON’T LOOK AT IT NOW. | am going to ask
you a few questionsabout it, and then | want you to look at your watch. A study stated the
average person looks at their watch over 500 times a day. If you hate your job, then double
that amount!

Here are my questions about your watch.

e What symbol isused for the “12”? s it adigit or aroman numeral?
e Whatsymbol isusedfor “3,” “6,” and“9”? Arethose digits or roman numerals?
e What symbol measurestheindividual minutes?Are thoselines, dots, or nothing at all?

Okay, look at your watch now. How closewereyou?

Most people have had their watches for years, and they have looked at their watches over a
thousand times. Still, many cannot answer these questions accurately.

This is a metaphor for the problems you face every day. So many times, the solutions to
your problems are lessthan anarm’slength away. It’snot until you pay attentiontothelittle
detailsthat you will seethebig picture.

When most people think of willpower, they think of controlling their habits. You can’t break
ahabit. Theonly way toget rid of abad habitistoreplaceit withagood one.

| wasacloset smoker of cigarettesfor nineteen years. | would try to stop smoking, but at some
point inthe day | would start smoking again. | would continue to smoke for months before
trying to quit again, and sometimes it would be years between attempts to quit smoking.
This cycleof failure continued for several yearsuntil oneday | wasableto quitinaninstant
and | have not smoked since. The samething that gave me the willpower to quit smoking
immediately al so helped meto create great habitslike what | eat and how often | worked out.

We are going to discuss how you can devel op the willpower to do whatever youwant . . . and it
won’t take years either. It will only takeamoment to make achangeforever.

Building Your Will

As | just mentioned, making a change for the better doesn’t have to take long to do. |
was able to work with my wife, Lori, to help her address one of her habits. Lori had astrong
passion around a particular food. She loved the macaroni and cheese served at her job. For
years, she washbattlingamini-revol ution every timeshewalked into the cafeteriaat the
University of Maryland. Shecould not resist getting the biggest portion possible of
macaroni and cheese. This caused her significant concern, as she beganfocusing moreon
losingweight. Oneday | told her | believed | had figured out how to instantly make someone
stopliking abad habit they enjoyedfor years. Shewas quick to volunteer and gave me her
confession about the macaroni and cheese. | took her through an exercisethat only lasted a
few moments. She hasn’t had macaroni and cheesesince.

| am going to tell you how Lori got the willpower in amoment that helped her stop a pattern
of behavior she had for years. First, let me tell you what | found out that led meto figuring
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out how to build willpower and keep it during arevolution, no matter how bigor small. The
proof isinthepudding. .. orinthiscase, inthemac and cheese.

FreeWill + Mind Power =

| promise to keep my explanation simple about how and why mind power and free will
together have an impact on your determination. Ultimately, they are the deciding factorsin
winningor losing your habit revol utions.

There are good habits and bad habits, and our goal isto use our will to bend both. You want
to adopt one and get rid of the other. When you are strapped to a poor habit that you cannot
get rid of, your mind is being held in shackles. When you are trying to create agood habit
that keepsevading you, thenyour mindistoofree.

L ori’s mind was shackled to macaroni and cheese. In order for meto help her get rid of this
habit, | had to help her free her mind. | asked Lori to describe to me what sheassociated
with mac and cheese. She described many positivefeelings. Sheal so described wherethese
feelings were located, how they smelled, and what they would looked like. Trust me. She
had alot to say about loving mac and cheese.

Then | had her tell me about another food, one that she detested. She detailed her feelings
about what she hated with the sameintensity. Her mind was held captive to her habit because
of how she associated with mac and cheese. To free her mind, | needed to take her through a
quick exercisethat woul d replacethe positive association with mac and cheese in her mind.

Before | could help her make the replacement, she neededto exerciseher freewill and
acknowledgethat she wanted to make this change. After she used free will to make the
choice, | began giving her exercisesto use her mind power to associate mac and cheese
with the food she hated. | then asked her how she felt about mac and cheese, to which she
replied, “Something is different. It doesn’t feel as being that big of adeal.” The entire
exercise took less than three minutes to rid her of afood addiction she had for over three
years.

At face value it seems like it only took Lori three minutes to change. In actuality, it took
her three years and three minutes to change. It took her three years to apply freewill and
three minutesto make the conscious decisionto change.

Many of us know we need to make a change, but we never commit to acknowledging we are
going to change and so we don’t. By itself, knowing something is wrong does not equate to
doing something about what is wrong. Take two obese people for instance. One obese
person goes to the mirror to check how his clothes match, whereas another obese person goes to
the mirror to check how his clothes fit. Both people know they are obese, but one person
chooses to ignore the obesity, or at least to tolerate it.

The biggest obstacle in regard to habits is when you alienate yourself from your
inalienable right of free will. Free will is powerful. Take alook at what William Hutchinson
Murray said: “Concerning all acts of initiative (and creation), there is one elementary
truth the ignorance of which kills countless ideas and splendid plans: that the moment

one definitely commits oneself, the providence movestoo.”L The combination of freewill
and mind power adds up towill power.
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My wifeeliminated abig habit and | got abig hug.

Freewill + Mind power = Wil power

No longer will you havetofail at your determination and say, “Tomorrow is another day.”
Moving forward from here on out, you can say, “Today is the day.”

Your Flight Path

| was conducting sales training in Tennessee, when one of my clientsinvited metotakeatrip
inhisprivateplane. | jumped at the opportunity and he even let me fly the planefor afew
miles. | wasamazed at how he could manage to get from one place to another so effortlessly
without any traffic signsor directions, like, “Takearight at the thirdcloud.”

My client shared with me that 99 percent of the time heisflying off course. Hehasto
constantly make adjustmentsto hisflight path based on the traffic flow of other airplanes,
different wind patterns that he crosses, and jet streams. He could not fly the plane on
autopilot and arrive at his destination effortlessly. Knowing where to land is the goal, but
by knowing when and how to make adjustments to your course really is what takes you to
your destination.

The most successful people in life exert willpower, follow and adjust their flight path,
and reach their destination. Having the determination to reach your goals, likeflyingan
airplane, requiresthreethings. You must:

« Know whereyouwant togo,

e Takeactioninthat direction, and

- Beready to make needed adjustments along theway.

Lori knew where she wanted to go (“no more mac”), and then she took action by applying
her free will and adjusting her mental associations. Shewasready. Every three months or

so | would hear, “Honey, will you do your willpower technique with me again?” She
needed adose of willpower. Even so, | am happy to report sheis still macfree.

TheTarget: WhereYou Want to Go

Knowing your destiny is the first step in reaching your goals. You would think twice about
gettinginan airplane if you didn’t know whereyou were going. However, every day you may
feel likeyou are getting out of bed and going into theworld not knowing whereyou will end up.

You may be self-conscious about your age and feel like you should have been farther along
in your goals by now. Weareall “worksin progress.” Don’t judgethebook about your life one
chapter at atime. Don’t be so hard on yourself, becauseyou aren’t doneyet!

Evenif you havea ready goneasfar asyou had hoped, or evenif you are not quitethereyet, you
aretheonly one who can decide if time is your foe or ally. Break |oose from the bondage
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of self-imposed timelines. Don’t let your current position detour you from setting your
final destination. Remember that identifying your destiny isthe first step in the process of
increasing your value at home, work, and the bank. Before you start going anywhere, make
sureyou aren’t on aflight path to nowhere.

TheTake Off: Action in the Right Direction

You may experience some hesitancy in actually taking off to “fly” to your destination. A
strong determination to move forward after you have identified where you wanttogoisa
vital next step. You may be discouraged to take thefirst step because you are unsure of what
the third or fourth steps entail. Don’t let alack of foresight cause you to override your
insight to move forward toward your goal.

My first boss had a saying, “New level, new devil.” What she was referring to is that every
time we reach for a higher level in our lives, we are bound to run into some challenges. Take
that first step in spite of the challenges, and don’t give up because of them.

You cannot achieve a purposeful life on autopilot. Similar to an airplane trip, there are
bound to be rough spots throughout your journey. Despite having a solid plan to increase
your value at home, at work, or at the bank, therewill be adjustments. The majority of the
time you will be off course, just like an airplane following a flight path. Thekey isto make
your adjustmentsquickly.

I married my beautiful wifein September 1997. Many people thought it was a bad i dea because
of my financial situation. | talked a good game, but the majority of onlookers could see that
| had no money and no prospects for the future. Two years later, they still appeared to be
right on both accords.

| took a chance on starting my own business and it failed . . . big time! Our landlord
refused to renew our lease and we were forced to move to atougher section of town. Because
| wasn’t bringing in any money, the utilities started to get cut off. The water was the last
utility welost. You can’t flushyour toilet if your water iscut off. But my lovely wife, who
came from awell-to-do family, didn’t run hometo Momma. She stayed with her husband in
spite of thelack of electricity and the absence of water.

Desperate times call for desperate actions. Lori bluntly stated the uncomfortable truth: We
were not going to be able to have the water turned back on for another week. We therefore
needed astrategy around using the bathroom. For one week, this former debutante and
college graduate was subjected to placing atrash bag over thetoilet, tying it up when complete,
and throwing it out for the garbage man to haul away our shame.

Thelast night of theweek, | planned ontaking out the garbage, but after getting home from
working two jobs, my inner voice cautioned that the kitchen garbage could wait until the
morning. Two minutes later, as | slowly dragged myself upstairs | heard several gun shots
from the back of the house. A pparently, therow house adjacent to ours belonged to adrug
dealer who was being robbed. If | had taken out the garbage as planned | would have run
into the murderers and double homicide might have become atriple homicide. | was
devastated at how far | had fallen.

Thenext day my friend saw the story on the newsand came over to visit us. | cried my eyes
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out as | reflected on how my actions had led us to being evicted, living in a high crime area,
having our lights cut off, and having the prettiest woman in town using atrash bag for a
toilet. Lori put her arms around me and said, “I believe in us. Wewill makeit together.” The
look in her eyeswasoneof purefaith. Lori believed in me so much that she made me
believe in myself again. The look of confidence on her face became the anchor for my
willpower. | would fail several other times over the years, but the samelook of confidence
from Lori remained. It inspired meto learn from my errorsand strive to improve. We never
threw a pity party.

In 2006, we received our social security benefits statement in the mail. It showed our
taxable income for that year and previous years. That year was unlike the other years. |
noticed that within a six-year period | had gone from making $15,000 dollars a year to
$122,000 dollarsayear. | wasshocked! L ori was not shocked. Over the years she had
successfully used her willpower technique on me, too. | looked at the benefit statement,
remembered the garbage bags, remembered each look of confidencefrom Lori, then turned
around and gave her a big hug.

Whether you want to break a habit or begin doing something great, willpower means
knowing how to identify your target, take action towards it, then utilizing any failuresas
catalystsfor change and getting back on course.

Failure and Deter mination

Willpower growslikeamuscle. Your musclesgrow when they come into opposition with a
force that pushes them beyond their current capabilities. Life is the only class where the
test comes first and the lesson comes afterwards. Our failuresare merely bridgesto success,
crafted with the stones of determination.

The most determined man | know ismy friend Brett. Brett has been my friend for over a
decade. Together we have watched each other come from nowhere and achieve our
dreams. However, Brett started from a place much more challenging than my own. It washis
determination that helped him stay on path and eventually reach hisgoals.

Brett’s birth was controversial. His biological mother had an affair with her sister’s husband
whilelivingin her sister’shome. His aunt adopted him, despite her feelings against her sister
and her husband’sinfidelity, and raised Brett as her own son. He grew up knowing the
situation surrounding his birth, but never looked at his life as a mistake (and neither did
his aunt/mother).

Brett was always the type of person who marched to the beat of his own drum. As such, he
dropped out of college and moved to Denver in pursuit of his dreams. Brett wanted to
becomerich, and someday work for Tony Robbins. Hefelt that if he becamewealthy, Tony
Robbins would notice him. He tried every business scheme there waswithout ever makingit
big. Hefinally had to confront failure when his rent was two months past due, his car had
been broken into, and he lost his ten-dollar-an-hour telemarketing job. Hemoved back inwith
hismother and father in Arizona.

His parents were glad that he had “come to his senses” and moved back home. But Brett
told them that he planned to save up his money and move to San Diego, because he still
wanted to work for Tony Robbins. Brett believed that his failures had come from pursuing
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get-rich-quick schemes, not from his dream of working for Robbins. His course adjustment
wastowork for Robbins first and later becomerich. His parentsand siblingstried to talk him
out of hisplan. Eventually, he stopped telling them his plans, but he remained determined to
save up hismoney for another attempt at greatness.

After several months and much reflection on his past mistakes, Brett reached hisfinancial
goal. He packed up and moved to San Diego, leaving the “doubters” behind. They all thought
he would be back soon, but they would have to wait along while. Brett arrived in San Diego
and stayed in ahotel until he secured ajob as a customer service representative for a local
company. He repeatedly went to the Anthony Robbins Foundation seeking employment.
Although he didn’t get the answer he wanted at that time he continued to go week after week.

Oneday hispersistencefinally paid off. After receiving his applications multiple times, they
decided to give hisskillsatry. Hewasfinally offered ajob!

Brett worked so hard at his new job that after ashort while he was given an opportunity to
move up in the company. Inlessthan oneyear, he switched roles several timesand got a
promotion. In addition, hemet Tony Robbins, personally, several timesinthat first year.

He eventually did return to Arizona, but by choice rather than desperation. At the time of
this publication heisstill avalued member of the operations team for the Anthony Robbins
Foundation.

Weadll fall fromtimeto time. However, your determination will enable you to get up faster,
better, and stronger the next time around. Asthe poet Maya A ngelou says, “You may encounter
many defeats, but you must not be defeated. In fact, it may be necessary to encounter the
defeats, so that you know who you are, what you can rise from, and how you can still come out

of it.”2
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